Washington Sea Grant Coastal Resilience Fellowship Description 2025-2027

Host Organization	Location
Pacific Conservation District	904 Robert Bush Drive West, South Bend, WA 98586
Mentors
Jackson Blalock, Marine & Estuarine Program Manager Alexander Birk, Education and Outreach Program Manager

Project Title
Community engagement and project development for coastal adaptation

Work Set-up
In-office is desirable, with opportunity for hybrid work

Overview
Pacific Conservation District (PCD) works collaboratively with our community to help responsibly manage natural resources and steward ecosystems. PCD’s Marine & Estuarine Resilience (MER) Program assists collaborative adaptation to flooding, erosion, climate change, and other changes affecting our coastal communities and ecosystems. The MER program works across the lower Columbia River estuary, Willapa Bay and tidal portions of its tributaries, the Pacific Coast, and associate coastal areas.

Active MER Program projects include:
· Public workshops and project assistance for climate-adaptive flooding, salinity intrusion, invasive species management, and infrastructure resilience across the Grayland Plains;
· Nature-based erosion reduction and beach restoration at the mouth of Willapa Bay;
· Public workshops and project assistance for flooding, habitat, and sea level rise resilience across the lower Willapa River;
· Development of green stormwater infrastructure with the City of Ilwaco;
· Designing for nature-based erosion reduction, habitat restoration, and beneficial use of dredged material across the Baker Bay shoreline in the vicinity of the town of Chinook;
· Assisting shellfish farmers and tideland managers with ecosystem-based management and environmental stewardship practices, while developing WA State Conservation Commission funding programs to address shellfish farmers’ stewardship needs; and
· Advancing multi-organizational coordination and educational activities with the Pacific County Marine Resources Committee.

Position Description
The fellow will primarily focus on the Grayland Plains Water Resilience project, assisting community engagement, public workshops, and project management alongside PCD staff and consultants (to be contracted later in 2025). The fellow will also have opportunities to work on other projects, depending on the fellow’s interests and skills (see “Additional Projects” below).

The Grayland Plains Water Resilience project focuses on the Grayland drainage ditch, its watershed, and its outlets to Willapa Bay and Grays Harbor. The drainage ditch is a continuous waterbody that flows between Willapa Bay and Grays Harbor, drains a watershed that consists largely of bogs at or near sea level, and is critical for the resilience of the local cranberry farming industry - a major economic driver for this rural coastal region.

In coordination with a design and planning consultant, the fellow will assist PCD to host a public workshop series and related outreach to develop a watershed plan for the drainage ditch, develop 30% conceptual designs for three prioritized projects from the plan, and develop 100% redesign for the drainage ditch’s north tide gates at Grays Harbor.

This work builds from focused discussions with interested parties including Grays Harbor Drainage District No 1, Pacific County Drainage District No 1, City of Westport, Grays Harbor Conservation District, WA Department of Fish and Wildlife, and more. The project will address flooding and sea level rise impacts in communities served by the drainage ditch and SR 105, the sole transportation route to this region and the Shoalwater Bay Indian Tribe’s reservation. This project will also assist local drainage districts’ functions in the face of climate change while providing additional benefits such as improving wildlife habitat, protecting recreational access, and minimizing future salinity intrusion into the City of Westport’s drinking water supply.

Building from previous PCD-led workshop series’ methods (see “Life Along the Lower Willapa River” and “Bay to Bay”), workshop participants will share perspectives and identify local assets, identify project concepts to address present and future issues, and advance long-term collaborative management of tidewater, groundwater, and rainwater infrastructure. Supported by PCD staff, the fellow will:
· conduct interviews of local, state, and Tribal knowledge-holders, and track results;
· review existing plans and assessments, and document insights from past projects;
· plan, create materials for, and co-facilitate workshops;
· synthesize information for use in workshops;
· compile outreach and workshop results for use in ensuing workshops, projects, and an action-oriented Grayland Plains Water Resilience Strategy planning document;
· assist consultants to incorporate outreach and analysis results into project designs;
· coordinate with regulatory agencies to ensure permittable projects.

The fellow will also have the opportunity to assist in scoping and installation of water monitoring stations to understand groundwater and surface water dynamics across the drainage ditch watershed, and log and communicate water monitoring results. The fellow could also support site assessments and project designs in coordination with consultants.

Candidate Experience and Skills
· Education Level: Undergraduate degree or higher
· Experience in the following areas is preferred:
· Community engagement (for example, workshop facilitation, interviews, etc.)
· Strong written and verbal communications skills, especially with non-technical audiences
· Analytical skills (for example, synthesizing information for use in workshops and planning documents)
· Design of multi-benefit coastal resilience and/or restoration projects
· Awareness of coastal ecosystems, economies, and environmental processes
· Adobe Suite (Photoshop, Illustrator, InDesign)

Networking and Professional Development Opportunities
· Developing professional relationships with partnering organizations, including but not limited to WA Department of Fish and Wildlife, City of Westport, Grays Harbor Conservation District, Pacific Conservation District, Pacific and Grays Harbor Counties’ Drainage Districts, and TBD consultants.
· Developing place-based awareness of greater Pacific County through engagement with community members and collaborative project development.
· Developing familiarity with collaborative community-driven co-production processes that move from issue to action, and developing associated skill sets (workshop series planning and facilitation, place-based outreach, coastal resilience design concepts, subcontractors coordination, etc.).
· Collaborative work with a regional community of practice, focused on innovative grassroots projects.

Organizational Values:
PCD’s MER program assists collaborative adaptation to flooding, erosion, climate change, and other changes affecting our coastal communities and ecosystems. Just as we emphasize collaboration, open sharing of ideas, and inclusion through our workshops and related engagement, we emphasize these approaches with staff and partnerships, centering on an individual's interests and momentum to create projects that leverage our teams’ strengths while offering mentorship and educational opportunities for building other skills.

Overall, PCD is a small organization with a laid-back and welcoming atmosphere. This reflects the relaxed small-town ambiance of South Bend, where we are based. While we are busy on many projects, we maintain work-life balance through maximum 40hr work weeks, regular opportunities for conversation and coffee breaks, and an overall approach that emphasizes the perspectives of staff alongside affected parties when making project-based decisions.

Additional Information
· Housing: PCD is unable to provide support with housing, but has a broad network that can assist with finding housing if needed. The projects described above cover Pacific County, and are selected so the Fellow may be able to focus on projects that align with

their housing location. PCD staff live across Pacific County, from Grayland to Astoria, OR, and commute to South Bend, regularly working hybrid.
· Travel: The fellow will use PCD’s vehicles for work-related travel. No specific licensing will be required for these vehicles or other activities during the fellowship. The fellow will need a personal vehicle, due to the rural character of Pacific County and abundant recreational opportunities that require vehicle access. The Cities of South Bend and Raymond are bike friendly, commutable by bike, and connected by the Willapa Hills Trail. Pacific County Transit has regular stops throughout the area and recently made all bus rides free within the county.

Additional Projects
Pending the fellow’s interests and abilities, the fellow may also be able to contribute towards the following projects through outreach, analysis, project management, and other activities in alignment with the fellow’s roles on the Grayland Plains Water Resilience project.
1. North Cove Resilience and Restoration: Building from previous work by PCD and partners, assist a Community Advisory Team and Technical Advisory Team to update final designs for nature-based erosion reduction and beach restoration (see “Willapa Erosion Control Action Now” and “Wash Away No More”).
2. Preliminary Design of Shoreline Restoration and Erosion Stabilization for Baker Bay: Assisted by PCD and design consultants, coordinate with local residents, Port of Chinook, Pacific County, WA State Parks, Columbia Land Trust, and the Chinook Indian Nation to design restoration of the lower Columbia River shore and reduce hazards impacts from the town of Chinook to the Astoria-Megler Bridge (see newspaper article).
3. City of Ilwaco Green Stormwater Infrastructure: Assist PCD, City staff, and consultants to host workshops to advance awareness of watershed processes and potential opportunities for nature-based projects to reduce flooding from runoff.
4. 2025 Coastal Marine Resources Committees’ Annual Summit: Assist planning, identify and invite speakers, and help host this coast-wide Summit, focused on coastal research, ecosystems, economics, advancing community priorities, and relationship-building across the Pacific Coast of WA. The Summit is scheduled for October 2025 and hosted by the Pacific County Marine Resources Committee (PCMRC).
5. Launch PCMRC public engagement events: Building from PCMRC’s Annual Science Conference and Seafood Feast, Strategic Planning, and 2025 Coastal Summit, work with PCD staff and PCMRC members to identify speakers and other content for winter science talks and summer field visits across Pacific County (see PCMRC webpage).
6. Lower Willapa River Climate Resilience Projects Development: Building from public workshops in 2025, assist PCD, WA Sea Grant, and consultant to scope, design, and submit funding proposals for flooding and habitat projects in the greater South
Bend-Raymond area (see project webpage).
