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1. Contact Information:
Puget Sound Partnership (Partnership) 1110 Capitol Way South, Suite 255
Olympia, WA 98501 Website linked here.
2. Mentor Information:
Signe Lindquist, Community Engagement Coordinator Signe.Lindquist@psp.wa.gov
360.688.4049


[bookmark: Note ]Note
Puget Sound Partnership has had experience hosting both Hershman and Keystone fellows and is eager to continue this work in 2025-2026. This year, we have the capacity to host one fellow and believe that the project work proposed could be an excellent fit for either a Hershman or Keystone fellowship. We would like to be considered to host either of these fellowship opportunities.
[bookmark: Fellowship project options – Choose your]Fellowship project options – Choose your own journey!
We are proposing the following seven projects but will work with the fellow to take on 2-3 of the projects listed below to also encourage them to engage in additional learning, professional development, and networking opportunities. Please also note that there may be additional projects aligned with our agency’s priorities that are not listed below and that a fellow could take on based on their interests and desired experiences.
1) Developing and writing participant spotlights for the PSEMP newsletter: The Puget Sound
Ecosystem Monitoring Program (PSEMP) issues a monthly newsletter to share events, opportunities, and resources from the program and the larger monitoring and research community. The newsletter communicates related updates to over 500 listserv members but could be leveraged to further show the work and impact of the monitoring community. The fellow could add a monthly participant spotlight section, highlighting an individual or monitoring program active in one or more PSEMP work groups. This would increase our ability to promote the work of partners, communicate the role of PSEMP in the recovery system, and serve to humanize the PSEMP network and increase transparency and accessibility. Additionally, we hope this work will contribute to our goal of reaching new audiences, showcasing why the work is important and how it impacts Puget Sound communities. A fellow would conduct interviews and write featurettes, collaborating with work group leads to do so. They would be exposed to many aspects of Puget Sound ecosystem health and recovery and work with professionals from a variety of organizations.
Skills Gained: Interviewing, science communication, writing for a broad audience, project
coordination, networking
Project Lead: Hannah Mittelstaedt (PSEMP Coordinator)

2) [image: ]Nearshore credit program: The Partnership’s Nearshore Credit Program supports important conservation work by selling conservation credits to help federal permit applicants meet obligations to offset impacts to critical habitat. Funds from those credit sales go towards implementing equivalent conservation projects. A fellow could help us future-proof this program by conducting any of the following work: 1) producing an inventory of suitable credit-generating conservation projects; 2) creating recommendations related to improving the credit purchasing process, 3) providing “ledger-keeping” services to unlock advanced mitigation opportunities; 4) improving the website that describes the program, 5) encouraging a broader array of conservation project sponsors. The Fellow would work closely with Ahren Stroming, the program’s manager at the Partnership, and other key teams at our agency. They would also work with and be supported by representatives from the National Marine Fisheries Service, the U.S. Fish and Wildlife Service, the Department of Natural Resources, and the Recreation and Conservation Office.
Skills Gained: Endangered Species Act implementation, science-policy interface, market-based
conservation, biodiversity crediting, program management, customer service, networking
Project Lead: Ahren Stroming (Special Assistant for Federal Affairs)

3) Tracking Action Agenda Implementation: An Advanced Step Toward Puget Sound Recovery: The Action Agenda is our community’s roadmap for revitalizing and conserving Puget Sound. To truly gauge our progress and identify what's left to tackle, we need a dynamic and comprehensive approach to tracking the implementation of this ambitious plan. That’s where the Action Agenda Implementation Inventory comes in. This innovative tool will combine a robust dataset with an interactive online platform, offering up-to-date insights into the progress of Action Agenda initiatives. At the end of the fellowship, this valuable resource will be shared and will support vital future projects, including agency publications, Action Agenda gap analyses, search functionality on the Puget Sound Info website, and the next phase of Action Agenda development. As part of this project, the fellow will work hand-in-hand with the Partnership team and key partners in the recovery community, playing a pivotal role in bringing this critical initiative to completion.
Skills Gained: Data collection, cleaning, management and synthesis, project coordination,
business intelligence analytics, networking, science communication, systems thinking and analysis.
Project Leads: Wessyl Kelly (Data and Adaptive Systems Support Specialist), Nick Tealer
(Environmental Planner)

4) Social science research for adaptive management: Social science is key to informing the work of our agency. We are hoping that a fellow could develop and pilot a program for amplifying the quantity, breadth, and application of social science research in the Puget Sound. A key impact of this work would be to align the Partnership’s social science efforts with recommendations from environmental justice leaders, such as incorporating environmental justice research priorities, promoting equitable investment in overburdened and vulnerable communities, and creating opportunities for building relationships with overburdened and vulnerable communities. The fellow’s work would help broaden the reach of social science research and application. They would work closely with the Social Sciences Coordinator and collaborate with teams across the agency and a variety of community partners. Deliverables could include a report with program recommendations, Request for Proposals development, communications products, a Decision

[image: ]Package to the WA State Legislature (serving as a co-author), and process development for translating research recommendations into recovery planning, implementation, and monitoring. Skills Gained: Strategic planning, program development and management, policy work, networking.
Project Lead: Becky Hollender (Social Sciences Coordinator)

5) Community science impacts assessment: We have identified a need to better understand the impacts and prevalence of community science programs throughout the Puget Sound region, and their accessibility to overburdened and vulnerable communities. A fellow would complete an impacts assessment with the goal of exploring these questions and aiding partners who are conducting community science. The work will be responsive to and guided by community partners. We expect that a fellow will work with partners who are conducting community science to meet their needs and identify elements that make community science programs successful. As a result of this work, a fellow could share findings to help community science programs enhance their impact on the communities that they serve. This work will also improve our understanding of the distribution and impacts of community science on the communities they are embedded within, and on the scientific field they are associated with. A fellow will have opportunities to connect with a variety of work groups and community partners throughout our network. Potential products could include a workshop, written report, presentations to our Boards, resources and recommendations for community science programs, and/or other science communication products.
Skills Gained: Social science research, outreach, data communication, technical writing,
interviewing, facilitation, data analysis.
Project Leads: Becky Hollender (Social Sciences Coordinator) and Hannah Mittelstaedt (PSEMP Coordinator)

6) Stream water temperature data and program inventory to support Puget Sound indicators: The Partnership maintains a suite of indicators (called Vital Signs and Salmon Habitat Indicators) that report on ecosystem conditions, status, and trends. There are more than 20 indicators that remain undeveloped or are currently in development. A fellow would lead the effort to scope between one and three indicators including but not limited to: 1) Water temperature in streams and rivers; 2) Marine water temperature; and 3) Changes in hydrologic regimes in streams and rivers. This would include an inventory of related programs and data across the Puget Sound and the impacts of each indicator on Puget Sound Chinook salmon. A fellow would interface with multiple state, federal, and Tribal agencies as well as academic institutions and non-profits to understand ongoing data collection efforts. They would communicate technical and scientific findings to connect their work to regional planning and adaptive management efforts. As interested, a fellow could conduct a review of the state of climate change and heatwave science in Puget Sound to help contextualize their findings, or complete multiple indicator scoping projects focusing on additional topics.
Skills Gained: Science communication through written and graphic materials, data analysis in
Excel and/or R, interviewing/consulting/coordinating partners, facilitation, technical writing
Project Leads: Megan Wilson (Salmon Scientist) and Kenna Kuhn (Vital Signs Reporting Analyst)

7) [image: ]Addendum implementation support: The 2024 Puget Sound Salmon Recovery Plan Addendum is a focused and actionable addition to the Regional Chapter of the 2007 Puget Sound Salmon Recovery Plan. The Addendum focuses on the region’s role in supporting actions that need to occur across multiple watersheds and will guide regional salmon recovery efforts for the next 10 years. A Fellow will have the opportunity to work collaboratively across Partnership teams as well as with our partners to support the development of a tracking and reporting system for the
2025-27 Addendum Implementation Plan. Work may include relationship building and coordination with identified implementers of the actions to identify the best tracking metrics, presentations to partners and Partnership Boards, and assisting with the development of the tracking system by inputting data and contributing ideas for improvement. This effort will support the Salmon Team as they work to develop a tracking and reporting system and contribute to the long-term success of measuring recovery progress over time. Anticipated deliverables are a summary of progress to date by implementers and a recommendations and next steps memo on how to move the work forward beyond the Fellowship.
Skills Gained: Facilitation, salmon recovery, stakeholder engagement, networking,
metrics/tracking/reporting.
Project Lead: Ashley Bagley (Salmon Policy Advisor)

[bookmark: Networking, professional development, an]Networking, professional development, and mentorship
As an organization that works with hundreds of partners throughout the region, fellows at the Puget Sound Partnership have great networking opportunities through interactions with multiple teams and participation in various technical work groups and conferences. The Partnership is considered a backbone agency, which means we bring a lot of focus and intention around collaboration with our partners, which provides fellows numerous opportunities to grow their network with federal, state, and local governments, nonprofits, consultants, Tribes, and communities.

Fellows are also invited to participate in working groups at the Partnership such as the Human Dimensions Working Group and the Inclusion, Diversity, Equity, and Accessibility Working Group, depending on their interests. You will be able to take advantage of some State training courses including government to government (learning about Tribes and respectful engagement) and a host of other training courses that could help bolster needed skills for this fellowship and professional growth. The Partnership can help you find affinity or resource groups within the state family.

Your primary mentor will be Signe Lindquist (Community Engagement Coordinator). Signe has mentored a previous Hershman fellow hosted by the agency and worked as a teammate to a previous Keystone fellow at the Partnership. In her job, Signe focuses on guiding teams in community engagement best practices, building relationships with partners, and engaging with environmental justice work. She works with teams across the partnership, including the teams represented in the project descriptions above.
Signe is excited to support a fellow’s career journey and help them connect to staff at the Partnership as well as partners throughout the recovery network. The project leads are outlined in the project descriptions. All the project options collaborate with many teams in the agency.

[bookmark: Organizational values of inclusion, dive][image: ]Organizational values of inclusion, diversity, equity, accessibility and environmental justice
The Partnership is committed to incorporating inclusion, diversity, equity, and accessibility (IDEA), in meaningful and intentional ways, into its internal operations, engagement, programming, and products. We believe that incorporating IDEA into our work furthers the recovery and health of the Puget Sound, in addition to cultivating respectful, culturally competent, and high performing staff. This focus on equity is important to understand and enable the Partnership to address environmental justice (EJ) in the process of developing the Action Agenda and our many external programs.

Our agency is a HEAL Act Implementing agency. Guided by this statute, we have worked to incorporate EJ into our strategic plans, adopt a community engagement plan, conduct formal Tribal government consultations, incorporate EJ into budgeting and funding decisions, and conduct environmental justice assessments of agency work products. We continue to learn and grow in partnership with other HEAL Act implementing bodies.

Since 2021, the Partnership has developed and grown our Environmental Justice Matrix Team. This team is made up of staff across teams at our agency who work together to effectively implement and support equity and environmental justice in partnership with communities, Tribes, agencies, and in Puget Sound recovery efforts. As part of the Partnership’s multi-benefit approach to Puget Sound recovery, the Partnership recognizes and strives to undo environmental racism and injustice within the Puget Sound region. The EJ Matrix cultivates accountability, builds relationships, advances education, and guides and advises on plans, policies, and actions within the Partnership and across the Puget Sound recovery network. Additionally, the full agency acknowledges the importance and need for all teams and our staff to support, grow, and weave in IDEA and EJ into our work. We act on this commitment in various ways, including training opportunities for staff, supporting the internal IDEA Working Group, developing a Wellbeing and Belonging Action Plan for the agency, hosting weekly informal discussion sessions (“EquiTea Time”), and weaving equity and inclusion into our products and processes.

Equity and environmental justice work is a continual journey and so there are plenty of opportunities to participate and help advance efforts in our agency and work and support our fellow’s growth. Additional Agency IDEA and EJ Links:
· Agency HEAL Act webpage
· Pro-Equity and Anti-Racism (PEAR) statement
· Draft Agency Community Engagement guidelines (in response to the HEAL Act)
· Agency HEAL Act Implementation webpage
· Shared Principles of Partner Respect and Engagement


[bookmark: Financial support ]Financial support
The Partnership can provide the full support of $75,000 for a fellow.


[bookmark: Onboarding and workplace considerations ]Onboarding and workplace considerations
Our agency has a policy of working in-person at least one day per week in any of our offices, which are in Seattle, Tacoma, and Olympia. Fellows will have an opportunity to experience in-person office life and the flexibility of 80% remote working. Workspace and equipment (laptop, key card, at least one monitor,

[image: ]keyboard, mouse, agency smartphone, and essential software) will be made available for the fellow’s use. The fellow will be responsible for returning all items to the Partnership at the conclusion of their fellowship in the same condition received. If a fellow knows in advance any software or computer programs needed to either support their ability to perform office work or otherwise complete their fellowship, these needs should be shared with the Partnership as soon as possible. Due to the state enterprise spending freeze and technology standards, the IT staff are limited in what can be provided or installed in state issued equipment.

Travel for trainings, meetings, site visits and other in-person events is expected to be minimal to moderate (0- 4 days per month on average). Provided that the fellow meets all requirements for eligibility to operate a state motor pool vehicle (including providing a valid driver’s license), they will have access to these vehicles for any work travel. A fellow will not be required to use a personal vehicle to complete the duties of this job. However, we recognize that depending on the fellow’s location, the personal commute to an in-person office location may be challenging without the use of a personal vehicle. The fellow will not need any specific licensing or certification to operate special vehicles or machinery. Washington State agencies, including the Partnership are currently experiencing a travel freeze. This may limit the number of in-person events or meetings that are conducted during the fellowship, but it does not (at this time) restrict the use of agency vehicles.

The first week of the fellowship consists largely of required state training modules, which are completed mostly remotely. On the first day of work, the fellow will need to be in-person at our Olympia office for mandatory HR and IT onboarding and to receive their agency equipment. Agency equipment is bulky and heavy, and we strongly recommend the use of a personal vehicle to transport it to the fellow’s home office space. Additional trips to the Olympia office may be necessary to address technology issues or tasks that were not completed on the first day of work. Because fellows are technically contractors and not employees, the Partnership is limited in accommodations it can provide a fellow. If a fellow needs reasonable accommodation, medical or otherwise, this should be discussed prior to accepting a fellowship at the Partnership.

In the first one to two months of the fellowship, the project mentor and project leads will provide an onboarding plan and guidance to the fellow to support robust learning about our agency, the Puget Sound Recovery network, and any other relevant background information needed to complete project work. The project mentor will facilitate the work planning process for the fellow, helping them identify project work, map out a detailed timeline, and share their plan with all agency staff.

The fellow will receive honest, clear, and consistent performance feedback throughout the course of their time at the Partnership. They will establish a regular weekly check-in with their mentor (and any project leads, if desired). This is a space to ask questions, keep mentors and project leads up to date on the work being completed, seek assistance, and share successes. We keep notes of these check-ins and use them to track the fellow’s progress and work achievements over the course of the fellowship.
Check-ins are a less formal venue for providing feedback. Additionally, the fellow and their project mentor and project leads will meet quarterly for a more formal check-in to review the work the fellow has completed so far, discuss what has gone well and any challenges that exist, and seek feedback on how mentors and project leads can best support the fellow moving forward. At the conclusion of the fellowship, the fellow will give a presentation to all staff about the work that they have completed. This is largely a space to celebrate their successes and ensure that staff make use of and carry on the excellent work that the fellow has given us. We also regularly provide space for fellows to complete mock

[image: ]interviews, receive resume/cover letter advice, and make professional connections to support their career development and post-fellowship job search.

All fellows will be invited to participate in a virtual exit interview with the agency’s HR staff at the conclusion of their fellowship. The data gathered from this interview will be used to make changes, make improvements in workplace culture, and enhance the overall experience of future fellows at the Partnership.

No additional background checks or security clearances (beyond Sea Grant’s process) will be required.
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